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TRAFFIC MANAGEMENT CENTER

The TMC is one part of a city's larger effort to provide reliable and safe fransportation facilities and services throughout the city. The TMC is the

operational arm of rapidly advancing deployed technologies that includes: advanced intelligent transportation systems and devices, adaptive traffic
signals, traffic monitoring and measuring fechniques, traffic data dissemination, and traffic performance measures. Other near-term developments
that will impact TMC operations staffing levels include the use of additional social media platforms and yet-to-be-defined vehicle-2-infrastructure

communications data handling.

The objective of TMC operations is fo optimize traffic flow, enhance traffic safety and reduce congestion as much as practicable using the
existing traffic signal/ITS system, the existing roadway network, and the existing City Departments (personnel and assets).

Maldonado-Burkett is a full service Engineering firm with over 8 years

of Traffic Management Center operations and personnel experience.

OUR TMC OPERATORS PROVIDE

« Signal retiming + Lane closures - Managing closures/adjusting timing

« Messaging on changeable message signs » Monitoring outages in area

« Input to traffic informational websites » Coordinating between local agencies

« Disseminating information to third party traffic « Monitoring traffic using detection and observation (CCTV)

information vendors (Inrix, Waze, etc.) « Special event coordination

+ Disseminating information via social media « Traffic planning
* Detection maintenance « Congestion mitigation
» Active incident management
+ CCTV zone checks

« Corridor retiming - travel time & reliability

» New product festing

» Incident management including:

« Communicating with first responders
« Controller conversations

« Deploying city forces (safety patrol, public works, signal technicians,
» SOP creation

etc.) o log/track incidents

* Monthly training « Disseminating information to users/stakeholders/third party vendors
» Performance metrics « Providing information to city leaders

* TMC staff scheduling + Implementing performance measurements

+ Employee evaluations « Debriefings for continuous improvement

* 311 citizen service requests « Data Analysis of historical traffic patterns



CURRENT PROJECTS

CITY OF AUSTIN MOBILITY MANAGEMENT CENTER (MMC) OPERATIONS

Location: Austin, Tx

TXDOT DIIMS - TMC STAFFING
Location: Fort Worth, Tx - TxDOT Facility

GDOT DISTRICT OPERATIONS CENTER
Location: Thomaston, GA - GDOT Facility

PREVIOUS PROJECTS

CITY OF AUSTIN TRAFFIC MANAGEMENT CENTER OPERATION EXPANSION

Location: Austin, Tx

CITY OF CORPUS CHRISTI TRAFFIC MANAGEMENT CENTER - BUILD

Location: Corpus Christi, Tx

Maldonado-Burkett (M-B) is a registered DBE firm in Texas and Georgia.

We are dedicated to the success of our clients

& we take great pride in making meaningful contributions
to the advancements of the communities we serve.
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